Scrutiny Panels - Updates for Overview Committee 5" September 2023

To monitor the implementation of Magna Vitae’s 5-year plan, including Key Performance Indicators.
The panel members have now been confirmed as:

e Clir T Aldridge
e Clir D Hall

e Clir S McMillan
e ClIr E Marsh

e ClirRYarsley

e Cllr G Cullen

e Clir R Watson

The panel met for the first time on Wednesday 9™ August. The meeting was a hybrid meeting — 3
Councillors joined the Scrutiny & Policy Officer at the Hub in Horncastle and 2 joined online via Teams.
Councillor Ru Yarsley was elected Chair. The panel have decided to meet on Wednesdays at 11am
each month. They will focus on the key lines of enquiry, as well as health and wellbeing links and wish
to see a variety of data related to MV and speak with internal and external witnesses. They hope to
bring a final report with recommendations to the Overview meeting on 5" March.



